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EAST MIDLANDS CONGENITAL HEART NETWORK

OPERATIONAL BOARD MEETING

30" September 2022, 10.00-12.00 VIA MICROSOFT TEAMS

Click here to join the meeting

No. | Agenda Item Lead
Enclosure
1. Welcome and Introductions CP
Apologies: GT to add
2. Review of Minutes and actions from previous meeting CP 1
3. National and Regional position update AB
4, Service Delivery Update: L1/L3 Adults and Paediatrics ALL
Reporting by exception: Waiting list backlog, operational
pressures, staffing concerns.
5. Network Assessments ST
6. Network Data Collection: Network data quality dashboard. ST/AB
Diagnosis/Coding collection information. ACHD data collection
update
7. Network Engagement Partnership ST/EP
8. Education and Training: Forth coming events and future EP
planning. Survey of Network training analysis
9. Network Psychology Update FL/VE
10. | Website: Video content and Calendar Update GT/ST
11. Polices and Guidelines EP/FAB
14. AOB ALL

Date of next Meeting: 20" January 2022 (Venue TBC)



https://teams.microsoft.com/l/meetup-join/19%3ameeting_Yjc2N2QwNDctN2FhYi00M2FlLTg4YWUtOTg4ZmMzODA2ODUz%40thread.v2/0?context=%7b%22Tid%22%3a%22895fea23-0c4a-44f3-a2a5-585be0df166c%22%2c%22Oid%22%3a%22f50ae18b-82be-46ce-8c1f-36e43ec97e68%22%7d

